
Z E N T H O S

PILOT SCORECARD

Invoice Automation Pilot:
score any vendor on your own invoices in 30 days

Field accuracy is a software number. Touchless rate is a business number. Only the second cuts cost.

THE 30-DAY PLAN

Week 1  Pull 300 real invoices: top suppliers, scans, multi-page invoices, credit notes.

Week 2  Key the right values once by hand. Score each tool field by field.

Week 3  Run matching against real POs and receipts. Count invoices that post untouched.

Week 4  Tag every stopped invoice by cause. Ask for a price per processed invoice.

SCORECARD (ONE COLUMN PER VENDOR)

Vendor A Vendor B Vendor C

Field accuracy, clean PDFs (%)

Field accuracy, scans (%)

Invoices with zero field errors (%)

Touchless rate after matching (%)

Exceptions: reading errors (%)

Exceptions: PO / receipt mismatch (%)

Exceptions: supplier data (%)

Exceptions: approvals (%)

Price per processed invoice, all fees ($)

Confidence scores per field? (Y/N)

Bank-detail changes blocked? (Y/N)

ERP connector included? (Y/N)

BENCHMARKS TO COMPARE AGAINST

Touchless rate: 32.6% average, 49.2% best-in-class. Cost per invoice: $9.40 average, $2.78 best-in-class.

Source: Ardent Partners, AP Metrics That Matter in 2025 (212 AP and finance leaders).

Rule of thumb: at 98% per field, only about 67% of 20-field invoices come out error-free (0.98^20).

Send us 50 anonymised invoices and we will estimate your touchless rate.

zenthos.in/contact  -  free consultation, no obligation


